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Yome, A

Part A: vocabulary (oL | dane?

Directions: In questions 1--5, each item consists of an incomplete sentence, Below the sentence are four choices,

marked (1), (2), (3), and (4). You should find the one choice which best completes the sentence. Mark your choice on
the answer sheet.

1. These days smoking is not ———--=--e-u---- in most cinemas.
1. accused 2, permitted 3. required 4. treated
2. It was a complete ————--eeveeeaaen ; I never meant to hurt her. '
1. chance 2. error 3. accident 4, happening
3. I chose these curtains because they are my «-e——-——-reuex shade of red.
1. favorite 2. popular 3. fanciful 4. lovable
4. The government wants to -----—-—------ a new plan to encourage peopie to start their own business.
1. bring up 2. find out 3. take back 4, try out
5. The suspect gave the wrong information to the police in order to —--—=-=-=e——rr them.
1. disobey 2. disapprove 3. mistreat 4. mislead

Part B: Grammar’

Dire;:tions: In questions 6-10 each sentence has four underlined words or phrases marked (1), (2), (3), and (4). Identify

the one underlined word or phrase that must be changed in order for the sentence to be correct. Then, mark your answer
sheet.

6. We haven'tnever thought of going abroad for a holiday because my husband is afraid of flying.

7. 1tis impossibl}: to please my bois, because he disapproves o?;‘ anvthing I do. *
8. The cat was very frigzhtened that it ran under the bed o ide,
-9, E:ferything shi told me about the schoolzu&d out to bi wrongly.
10. My father isa telacher gg'l21e hasn't to wea_rs_a_l uniform at wofk.
1 2. 3 4

Part C: Reading Comprehension

Directions: In this part of the test you will read a passage followed by 5 questions about it. For questions 11—15, you
are to choose the one best answer, (1), (2), (3), or (4), to each question. Then mark your answer sheet.

* Bears and humans often meet in National Parks. Although visitors are warned not to feed the bears, many people
ignore these wamnings and feed them anyway. When bears become accustomed to people food, difficulties soon arise.

Bears naturally like to eat a large variety of things, both meat and vegetable. Without human assistance, bears
subsist nicely on roots, small tree branches, berries, leaves, insects, and small animals like mice. With people around,
the bears’ tastes quickly expand to include sandwiches, hot dogs, hamburgers, and anything else they can tempt humans
into giving up,

Bears often develop clever strategies for getting people to give them their food supplies. It has happened to many
visitors to have taken off their packs (bag of food) for a rest only to have a bear coming out of the trees, grab the pack,
and quickly disappear. Hanging the pack on a tree branch won’t help. Bears have been known to climb up, jump off, and
take the pack on the way down. Many bears frighten people into giving up their supplies. Although a bear is unlikely to
attack a person and would probably run away if screamed at, few people are willing to take the risk. Most people drop
the pack and run the other way. This, of course, delights the bear.
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In some places, the Park Service installed metal baskets with lids to help visitors keep their supplies safe from
bears. Although the bears were unable to open these containers, the effort was less than successful. Most people, unable
to distinguish the meta] baskets from garbage cans, never used them for the intended purpose.

11. Giving people food to bears --—---—-—m—=-mmmmex,
1, is lots of fun to do : 3. shows how brave the visitors are
2. can cause a lot of problems 4. helps the bears to get rid of hunger

12. The word jgnore in line 2 means ——~-=eemeeeeamem,
1. not to pay attention 3. fail to understand
2. disagree with 4. not to believe in

13. Many people feed bears because «----sccmoevmu—e,

i. the bears look so starved 3. they are afraid not to

2. they have more food than they need 4. the park police tell them to
14. The bears’ ability to get food -—-------——- -

1. shows how clever they are 3. makes them overweight

2. surprises park employees . 4. includes consuming people

15. If people had never fed bears, the bears ------er-erceuee,
I. would have starved 3. wouldn’t have enough to eat
2. might be satisfied on their own 4. would eat the content of metal baskets

Y04 o5 RS oL

Products are born, They live and they die. They are cast aside by a changing society. It may be helpful to
think of a product’s life as divided into four phases of introduction, growth, maturity, and decline,

Product life cycles may be a matter of few hours (a newspaper), months (seasonal fashions and personal
computers), years (Betamax video recorders), or decades(Volkswagen Beetle). Regardless of the length of the
cycle, the task for the operations manager is the same: to design a system that helps introduce new products
successfully. If the operations function cannot perform effectively at this stage, the firm may be saddled with
losers — products that cannot be produced efficiently and perhaps not at all. The POM in Action box
“Cannibalism at Tandem Computer” indicates just how vicious the product life cycle can be.

The following figure shows the four life cycles and the relationship of product sales, costs, and profit over
the life cycle of a product. Note that typically a firm has a negative cash flow while it develops a product. When
the product is successful, those losses cash flow while it develops a product. When the product is successful, those

losses may be recovered. Eventually, the successful product may yield a profit prior to its decline.

Cost of development and manufacture Sales revenue

| i |
/ / Net revenue {profit)

Loss

TTRAR. Sales, cost, and cash flow

i
i
|
|
]
t
|

i Introducﬁonl Growth

Maturity fecline
Part I Mark the correct choice on the answer sheet.
16- Having been developed, a product ...... . - .
1) is born, lives, and dies 2) lives for a while and dies

3) continues the process of development 4) improves to higher cycles of life and death
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20-

We can infer from the text that ...... .

1} a product’s life depends on its characteristics 2) new areas of need emerge as the societies change
3) a product’s life determines a society’s evolution 4) new societies form as the rate of production changes
It can be concluded from the text that ... ... .

1) organizations are authorized to change the order of introduction, growth, maturity, and decline

2) operations managers do not usually participate in the introduction of new products

3) an organization cannot survive without introducing new products

4) most products do not undergo periods of decline

As the figure shows ...... .

1) one developed, a product may bring about a negative cash flow

2) a substantial portion of sales occur prier to maturity

3) the profit that a successful product yields is fleeting

4) negative cash flow may also occur after maturity

Which of the following would be a good title for this passage? .

1) Product Life Cycles 2) Products Are Born 3) Operations Function  4) Operations Manager

Part II: Each question consists of a sentence with four parts underlined. Select that part (1, 2, 3, or 4) which is not

21-

23-

25-

acceptable for standard written English.

Deslpite of efforts to introduce new products, many new products do not succeed.
-2 3 4
In the growth phase, grcalduct design has begun to sta;nilize, and effective forecasting of capacity requirements are
3 E
necessary.

One approach to overall product development is assign a product manager to champion the product through the product
. 1 2 3

development system and the related organizations.
) 4

Product development teams are charged wilth the responsibility of moving from market requirements for a product to
2 T

achieve a product success.
4

Vallue engineering teams yielgi value improvement by _defining the essential function(s) of the item and by achieving
3

that function without Jower quality.
q

Part IIE: Mark the choice, which is closest in meaning fo the underlined work.

26-

27-

28-

29-

30-

Unless dying products make some unique contribution to the firm’s reputation or its product line or can be sold with an
unusually high contribution, their production should be terminated.

1) enforced 2} endorsed 3) enfolded 4) ended

Quality robot design means that the product is designed so that small variatiens in production or assembly do not
adversely affect the product.

1} adverbially 2) adventurously 3) unfavorably 4) unbilically

The CAD system, &ﬁough a library of symbols and details, helps to ensure adherence to the drafting standards.
1) fierceness . 2) fidelity 3) faithfulness 4) faithlessness

An assembly drawing shows an exploded view of the product,

1) parts designed 2) parts assembied 3) parts separated 4} parts integrated
Product definition may be rigorous, as in the case of an insurance policy, or casual, as in the case of a haircut.

yrigid 2) lag 3) right 4) lax
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